Integrated STRATEGIC INTENTION System Worksheet [ISIS]





This is a worksheet to help you “fill in the blanks” by creating a resilient path.





Assumptions/BELIEFS (List all the mental models that describe the underpinning of behavior)


Internal:


 


 


 


 


 


 


 


 





External:


 


  


 


 


  


 


 


 





Financial: 


 


 


 


 


 


 





Developmental: 


 


  


 


 


 


 


 


VISION (Describe things in each area as you see them as they will be when they are accomplished)


Now:

















Near:

















Far:














�
VALUES (Aspirations or Strivings) (list 3-5 with a sentence or two description of what the value means) In order to facilitate your values work, use the final four game and create a values library from circling all the keywords in the components above: Assumptions and Beliefs, and Vision.


 


 


 


 


 








GUIDING PRINCIPLES (List universal standards guiding decision-making in your life or business or what guidelines are would you give someone in your absence to make decisions about your life and business?)


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 





STRATEGIC Direction


Align these with balanced scorecard model of internal, external, financial and developmental (learning-growth) or personal: Physical, Mental, Career, Family, Social, Financial, or Spiritual.


 





 





 





 





KEY SUCCESS FACTORS (As many as you have Strategic Direction) [These are ALL metrics and look like a gauge, like those on a dashboard of your car! Pick one for each strategic direction.]


 





 





 





 








GOALS (Use these to drive the key success factors) [There can be a number of goals for EACH KSF/SO]


Internal:


 


 


 


 








External:


 


 


 


 








Financial:


 


 


 


 








Developmental:


 


 


 


 











 


�
STANDARDS (List everything that must happen in order for things to work in the manner desired. You can be guided by EACH area of your strategic direction: internal, external, financial & developmental]


Internal 


 


 


  


 


External 


 


 


 


 


 Financial


 


 


 


 


Developmental


 


 


 


 


PURPOSE (25 words or less) [This statement should literally and figuratively show your values, take your values, copy them here and your four strategic directions and condense them into 25 words or less.]





�





�





�





�





�INCLUDEPICTURE "../../template_files/IMS2_header1.gif" \* MERGEFORMAT ���


www.1isis.com 











©Copyright Leadership University, All Rights Reserved


No part of this publication may be reproduced, stored in a retrieval system or database, or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise without prior written consent of the Leadership University. For info visit www.leadu.com  or www.1isis.com/dev





Page � PAGE �2� of � NUMPAGES �9�














